Hong Kong Infection Control Nurses’ Association

CONSTITUTION

	1.
	NAME


	1.1
	The Association shall be known as “Hong Kong Infection Control Nurses’ Association” and shall be referred hereunder as “the association”.



	1.2
	The registered address of the association shall be: 14/F, ‘B’ 135 Caine Road, Golden Valley Mansion, Hong Kong. 


	2.
	AIMS AND OBJECTS


	2.1
	These shall be:


	2.1.1
	To promote and enhance the knowledge and skill of and expertise in training and development of infection control.


	2..1.2
	To promote the welfare and protect the interests of nurses engaged in infection control.


	2.1.3
	To provide for the delivery and holding of lectures, classes, conference, exhibitions and public meetings and to publish bulletins for the advancement of infection control. 


	2.1.4
	To receive visitors or experts in nursing and infection control                                    and to exchange with them information and expertise.



	2.1.5
	To send representatives to attend and participate in conferences and other events in training and development in all parts of the world.


	2.1.6
	To grant scholarships and to make donations to any institution or organisation whose objects are similar to those of the association.


	2.1.7
	To liase between the association and the receptive authorities, when necessary.


	3.
	MEMBERSHIP


	3.1
	There shall be five types of members:


	3.1.1
	Ordinary members:

	
	Any on job infection control nurses or any qualified nurses who have had infection control training in Hong Kong or overseas or on job training.


	3.1.2
	Associate members:

	
	Any qualified nurses interested in infection control.



	3.1.3
	Affiliate members:

	
	Paramedical staff interested in infection control.


	3.1.4
	Medical members:

	
	Any doctor who is interested in infection control.


	3.1.5
	Retired members

	
	Any members of above (3.1.1 to 3.1.4) who has retired and is still interested in infection control

	3.1.6
	Hon. Advisers:

	
	Prof. SETO Wing-hong, Dr. Helen Tinsley, Dr. Raymond Yung, Dr. To Wing Kin and Dr. Joanne Chung.


	3.1.7
	International Dignitary Advisor:

	
	Prof. SETO Wing-hong (Hong Kong), Prof. William R. JARVIS (USA) and Prof. Didier PITTET (Switzerland)



	3.2
	Admission to membership


	3.2.1
	Every application for membership shall be made in writing or by online application.


	3.2.2
	All approved new members shall pay the appropriate subscriptions.


	3.3
	Withdrawal of membership


	3.3.1
	Any member may withdraw from the association by giving written notice for his/her intention to do. 


	3.3.2
	All fees and subscription paid are not refundable on cessation of membership.


	3.4
	Members obligations


	3.4.1
	All members shall abide by the Constitution and By-laws of the association.


	3.4.2
	All members shall pay the prescribed annual subscription when it is due. Refusal of payment of annual subscription as and due for two years will lead to loss of membership. If the member repays the annual subscription within 12 months after the due date, his/her membership can be resumed. Otherwise, the member should reapply the membership again.


	3.5
	Members’ Rights

	3.5.1
	All members shall have the right to attend all the activities of the association.


	3.5.2
	Only ordinary members shall be eligible to be elected to the council of the association.


	3.5.3
	Only ordinary members shall have the right to elect the council members and vote at any General Meeting of the association (Voting members). Such members shall have one vote. Proxy voting may be allowed at the discretion of the Chairman.


	3.5.4
	Any member may be appointed or co-opted to be a member on any Sub-committee of the Council of the Association.



	4.
	ORGANIZATION


	4.1
	General Meetings


	4.1.1
	A General Meeting shall be the supreme organization of the Association.


	4.1.2
	A General Meeting shall be held once in every calendar year (not being more than 18-months after the holding of the last preceding General Meeting of the association) for the purpose of receiving report of the Council, adopting the accounts of the association duly audited by a Hon. Auditor (who may be an accountant) for the preceding financial years, and other businesses raised by the council. The above-mention General Meeting shall be called an Annual General Meeting. The Annual General Meeting shall be held at such time and place as the council may decide.


	4.1.3
	All General Meetings other than the Annual General Meeting shall be called Extraordinary General Meetings.


	4.1.4
	The council may, when it thinks fit, convene an Extraordinary General Meeting. If at any time there are not sufficient members of the council in Hong Kong to form a quorum, any member of the council together with two other voting members may 
convene an Extraordinary general meeting in the same manner, or as nearly as possible, as that in which General Meeting may be convened by the council.


	4.1.5
	An Extraordinary General Meeting shall be convened by the council at the request, in writing, of more than twenty voting members for the specific purpose for which the Extraordinary General Meeting is requested.


	4.1.6
	Notice in writing of not less than ten days shall be given to members of the holding of a General Meeting, specifying the date, time, venue and the nature of the business of the General Meeting.


	4.1.7
	Accident omission to given notice to any member, or the non-receipt of the notice to any member shall not invalidate the proceeding at any General Meeting.


	4.2
	Proceedings at General Meetings


	4.2.1
	No business shall be transacted at any General Meeting unless a quorum of members is present. A quorum is formed when ten voting members are present personally. Duly signed proxy votes may be acceptable by the Chairman. If a quorum is not present within half an hour after the appointed time for the General Meeting, the meeting shall be dissolved if it was convened under Article 4.1.5 otherwise the meeting shall be adjusted to such a time and venue as the council may decide, and due notice given afresh.


	4.2.2
	The Chairman of the council of the association shall normally preside at all General Meetings. If the Chairman is not present then the vice Chairman shall choose any member of the council present as Chairman for the meeting. In case none of the council members is present or is unwilling to take the chair, the                                    Chairman shall be elected by the voting members present                                     amongst themselves.



	4.2.3
	Voting at general meetings shall be by a show of hands unless an alternative form of the voting is demanded by:
1) the Chairman; or
2) a simple majority of the voting members present.


	4.2.4
	In the event of an equality of votes, the Chairman of the meeting shall have a second or casting vote.


	4.3
	The Council


	4.3.1
	The business of the Association shall be conducted by the council.


	4.3.2
	The council members are elected by eligible Association members (Ordinary members).

	4.3.3
	The Founding Chair:

Ms. Patricia T.Y.CHING is the Founding – Chair of the association to recognize her contributions to the association and the infection control in Hong Kong. 

	4.3.4
	The council shall consist of the Executive Council members, representatives from hospitals and the Founding - Chair. 



	4.3.5
	The Executive Council of the Association shall consist of the Chairman, the Vice chairman, the Honorary Secretary and the Honorary Treasurer and is elected by the eligible council members by voting in the council meeting. 


	4.3.6
	The quorum of the meetings of the council shall be six.


	4.3.7
	Each member of the council shall have one vote at Council Meetings. The Chairman shall have a casting vote in the case of an equality of votes.


	4.3.8
	The chairman shall normally preside at all council meetings. In the absence of the Chairman, the Vice Chairman shall take the chair, failing which the Hon. Secretary shall take the chair, failing which the Hon. Treasurer or any person elected from the Council members present shall take the chair.



	4.3.9
	The Council may recommend to the General Meeting any person or organization to be elected as patron of the Association, as appropriated.


	4.3.10
	The council may, whenever necessary, set up sub-committees to manage special activities of the association. The scope of work, power, and existence of such sub-committees shall be determined by the council.


	4.3.11
	The term of office of each council member is two calendar years.



	4.3.12
	The office of a member of the council shall be vacated if such member:
1) ceases to be a Member of the Association; or
2) resigns his/her office by notice in writing; or
3) is dismissed from office by a resolution at a general meeting of the association.


	4.3.13
	Casual vacancies in the Council may be filled by eligible members co-opted by the council. The term of office of such council members shall expire at the end of the term of office of the council members whose vacancies they fill.


	4.3.14
	The continuing members of the council may act notwithstanding any vacancy in their body, but if and so long as the number is reduced below the quorum of the council, the continuing members may act for the purpose of increasing their number to the quorum.


	4.3.15
	A Council Member (except the chairman, Vice Chairman, Hon. Secretary and Hon. Treasurer) temporarily absent from Hong Kong may appoint an Alternate Council member from amongst eligible members (Ordinary members) who hold the same type of memberships to act on his/her absence. Such an Alternate Council Member shall have the same rights as a council member and shall act only after the appointment is approved at the next following meeting of the Council and shall cease to act on the return to Hong Kong of the Council Member who caused his/her appointment.


	4.3.16
	The first members of the council shall be :



	
	Chairman :
	Patricia T.Y. CHING

	
	Vice Chairman :
	TANG Shui-wan

	
	Hon Secretary :
	James LAU

	
	Hon Treasurer :
	TSOI Wai-lun

	
	Council Members :
	Helen P.L. Poon

	
	
	Alice CHOW

	
	
	Phylis TAM

	
	
	Julia FUNG

	
	
	Winnie YANG

	
	
	WONG So-yan

	
	New council members will be chosen according to subsequent elections.



	4.4
	Elections


	4.4.1
	Elections will be held biennially and any Council Member may                                     be re-elected.


	4.4.2
	Each Ordinary Member is entitled to cast a single vote



	4.4.3
	The Council shall, at least one month prior to the expiration of the term of the office of the Council, send list of all Ordinary Members and an election form to every Ordinary Member to elect 10 candidates to be the new Council.



	4.4.4
	Only 10 candidates obtain the highest numbers of valid votes cast shall be eligible for election by the Council and they shall form the new Council after giving their consent to act.   


	4.4.5
	Executive Council of the Association shall be formed at the first meeting of the new Council after balloting for posts of new executive council among the Council Members. 



	5.
	FINANCE


	5.1
	All moneys and incomes of the Association shall be deposited in a bank as decided by the Council and all cheques shall be signed by any two of the following persons jointly:
1) Chairman;
2) Vice Chairman;
3) Hon. Treasurer;
4) Hon. Secretary.


	5.2
	The Council shall cause true accounts to be kept with respect to all sums of money received and expended by the Association and the matters in respect of which such receipts and expenditures take place, and of the assets and liabilities of the Association.


	5.3
	The Hon. Treasurer shall prepare a Statement of the Accounts and Balance Sheets of the Association for the preceding financial year to be presented at each Biennial General Meeting.


	5.4
	At each Biennial General Meeting, an Auditor shall be appointed to audit the books of account of the Association for the year of appointment. The Auditor shall report on the correctness of the accounts and balance sheets of the Association at the following Biennial General Meeting. The Auditor may be an Accountant.


	5.5
	The financial year of the Association shall start on 1st April each year.


	5.6
	Fees and Subscription



	5.6.1
	The Annual Subscriptions for Membership shall be decided on the recommendation of the Council.


	5.6.2
	Annual Subscriptions are due at the end of each calendar year.


	5.6.3
	All members need to pay for Annual Subscriptions for membership for two years each time.



	5.6.4
	The initial subscription rates of the association shall be:
1) Entrance fee : - $100HK
2) Annual Subscription is:

	
	
	Ordinary members
	$ 100HK

	
	
	Medical members
	$ 100HK

	
	
	Associate members
	$ 60HK

	
	
	Affiliate members
	$ 60HK

	
	
	Retired members
	$ 500HK (one off and own the membership 

                 permanent)


	5.7
	Funds of the Society


	5.7.1
	The funds of the society may be applied to further the objects and to meet the recurrent expenditure.


	5.7.2
	Any debts or liabilities of the society shall be borne by all members.


	6.
	BY-LAWS


	6.1
	The Council shall have the power to make by-laws, and by-laws may be varied or annulled by the Council.


	6.2
	All by-laws so made and for the time being in force shall be binding on all Members and shall have full effect accordingly.



	6.3
	No by-laws made shall operate so as to abrogate, modify or vary any provision contained in this Constitution of the Association. Any by-laws found to be inconsistent or conflicting with this Constitution of the Association shall become inoperative and void.


	7.
	NOTICES

	
	Notice of every General Meeting shall be given to Members and Honorary Members of the Association, and to the Auditor if it is a Biennial General Meeting. No other person shall be entitled to receive notices of General Meetings.


	8.
	WINDING UP


	8.1
	The Association may be wound up by a Resolution at a General Meeting of the Association by at least 50% of the total number of Voting Members.


	8.2
	If upon the winding up or dissolution of the Association there remain, after satisfaction of all its debts and liabilities, any assets or property whatsoever, the sum shall not be paid to or distributed amongst Members of the Association directly or indirectly, but shall be given or transferred to some other institutions(s) having objects similar to the objects of the Association, and which shall prohibit the distribution of its/their income and property among its/their members, and if and so far as effect cannot be given to the aforesaid provisions then to some charitable object or institution(s).



	9.
	ALTERATION



	
	Alternation(s) of this Constitution of the Association can be proposed by any member and seconded by another member of the association. Then the alternation(s) should be fully disucssed and examined in the council meeting. The alternation(s) of the Constitution of the Assocation can only be effective when the alternation(s) are fully supported by the council of the association and approved by the Registrar of Societies of the Hong Kong Special Administrative Region Government.
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